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COMMON COMMERCIAL AND CONTRACT ADMINISTRATION PROBLEMS AND 
THEIR SOLUTIONS
24 & 25 January 2008
	OBJECTIVES
	
	BEM Approved CPD Points = 16. Ref: IEM07/TC/350/C 


The principle objectives of this course are to:

	· Identify the common commercial and contract administration problems encountered in the Engineering / Construction Contracts.


	· To offer practical solutions to the said problems in the light of recent developments.


	· To review areas of doubt and difficulty so that the practitioners can have better guidance in their everyday work.


	· Ensure that there is better administration of contracts in particular on the Commercial and Professional aspects.


	· Expose participants to the applicable law, good practice and contemporary developments on the local front.

	


	PRINCIPAL CONTENTS


The course will comprise a series of questions and answers covering the core issues such as:

	●
	Cost Estimates/Tender Estimates
	●
	Problems with Supervision/Inspections

	●
	Cost Control Measures
	●
	Contract Administration difficulties

	●
	Payment Procedures
	●
	Liabilities problems of Contract Administrators

	●
	Remedies available following payment default
	●
	3rd Party Claims against Consultants

	●
	“Back-to-Back” payment to Sub-Contractors
	●
	Problems with Resident Site Staff

	●
	Payment in Turnkey/Design and Build Contracts
	●
	Problems with Authorities

	●
	Direct Loss and Expense Claims
	●
	Letter of Release and the Consultants

	●
	Problems with Final Account
	●
	Problems with Professional Indemnity

	●
	Payment for “Off-Site” Materials
	
	       Insurance

	●
	Problems with Retention of Title Clause
	●
	Design Bond Issues

	●
	Non-Payment to Consultants
	●
	Miscellaneous problems/issues


	PROFILE OF COURSE LEADER


Ir. Harbans Singh K.S. qualified with a Bachelor of Engineering (Mechanical) degree from the University of Singapore. He commenced his engineering career with the Public Works Department Malaysia before joining, shortly after, an international German engineering consultancy practice with which he worked six years locally and then at their headquarters in Koblenz, West Germany firstly as a designer, then as a resident engineer and contract administrator. On his return to Malaysia, Ir. Harbans Singh served with a local engineering consultancy firm, eventually moving on to head a contract consultancy and management practice. Presently he is a director of HSH Consult Sdn Bhd, a firm providing contract consultancy, training and advisory services.

Ir. Harbans Singh is a registered Professional Engineer, Chartered Engineer, Arbitrator, Mediator and Conciliator. In addition to his engineering qualifications, he holds an LLB (Hons.) degree from the University of London and has been called to the Malayan Bar as an Advocate and Solicitor. In early 2003, Ir. Harbans Singh attended the Diploma in International Commercial Arbitration Course held in Oxford by the Chartered Institute of Arbitrators where he was awarded the Cedric Barclay Prize and the Institution’s prize for achieving the highest marks in the Award Writing Examination and Arbitration Practice and Procedure Examination respectively.

Though not in active practice as a lawyer, Ir. Harbans Singh continues pursuing his interest in construction/building law through conducting courses and seminars, providing contract advisory/consultancy services plus the publication of papers in technical journals on this subject. He is a regular contributor to Buletin Ingenieur and Suara Perunding and was awarded in 2001 The Institution of Engineers, Malaysia’s Tan Sri Hj. Yusoff Prize for an outstanding technical paper entitled “Failures Related to Geotechnical Works and the Law”.  To-date, he has successfully conducted courses and seminars on the above subject for bodies such as Board of Engineers, Malaysia, The Institution of Engineers, Malaysia, Association of Consulting Engineers, Malaysia, the Ministry of Development Brunei Darussalam and a host of private firms and organizations. He has also authored a series of books entitled “Engineering and Construction Contracts Management” which have been published by Lexis Nexis/Butterworths.

	WHO SHOULD ATTEND


Engineers, Architects, Quantity Surveyors, Project Managers, Contractors, Sub-Contractors, Suppliers, Developers, Statutory/Local Authorities, Technical Assistants, Clerk-of-Works, and individuals whose responsibilities require them to deal one way or another with Engineering and Construction related Contracts.

	REGISTRATION FEES


	IEM member
	-
	RM 600.00

	Non-member
	-
	RM 700.00


All registration fees must be FULLY paid before commencement of the course.  IEM Training Centre Sdn. Bhd. reserves the right to disallow entry for participant(s) who have not paid their registration fees, to the course. 
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BEM Mandatory Course on

CODE OF ETHICS/REGULATIONS

17 & 18 January 2008

	OVERVIEW
	
	BEM approved CPD Hours = 16. Ref: IEM07/TC/352/C 


This programme is specially designed in respect to the Code of Ethics in which engineers have to oblige.  This is to ensure that the Engineering Professionalism in our country is enhanced and as competent as that of their counterpart globally.  This programme will critically explain the role of engineers in facing crucial situation at their workplace.  Besides that, the programme will also touch on the most appropriate way of dealing with difficult scenario that arise at workplace which may have some conflicts of engineering ethical.  Since the conflict of interests between organization and engineers varies from one to another, cases and facts from real job situation will be highlighted and discussed, which covers six elements of engineering aspects.

	OBJECTIVES


	· To promote awareness of engineers’ code of ethics at the workplace.

	· To highlight responsibilities of engineers towards their organization and community.

	· To provide guidance on code of ethics to engineers in their respective branch of engineering.

	· To expose the importance of environmental preservation in any projects undertaken.

	· To create understanding of the need to adhere to Ethics.

	· To inform the importance of Ethics for Professionals.

	· To highlight the expectations of Public and Society towards Engineering Professionalism


	COURSE CONTENTS


	· Engineering in Education and R & D.

	· Engineering in Manufacturing.

	· Engineering in Environmental Areas.

	· Engineering in Consultancy Practice.

	· Engineering in Construction.

	· Engineering in Community Service.


***IMPORTANT NOTICE***

 All registration fees must be FULLY paid before commencement of the course.  IEM Training Centre Sdn. Bhd. reserves the right to disallow entry for participant(s) who have not paid their registration fees to attend the course. 
	REGISTRATION FORM - Miri


IEM Training Centre Sdn. Bhd.

No. 33-1A (1st Floor), Jalan 52/18

P.O. Box 224 (Jalan Sultan P.O.), 46720 Petaling Jaya, Selangor Darul Ehsan

Tel no. 03-79586851                Fax no. 03-79582851                    Email:  iemtcsb@gmail.com
	Please tick
	
	Course Title
	Dates
	IEM Member
	Non-member

	
	
	Common Commercial And Contract Administration Problems And Their Solutions
	24 & 25 Jan 2008
	RM 600
	RM 700

	
	
	BEM Code of Ethics/Regulations
	17 & 18 Jan 2008
	RM 450
	RM 450


	No.
	Name(s) in CAPITALS
	IEM No.
	P.Eng No.
	Fee 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total
	


Enclosed herewith a crossed cheque no:…………………………….for the sum of RM…………………..issued in 

favour of “IEM TRAINING CENTRE SDN. BHD” or “IEM Miri Branch”. We understand that the fee is not refundable if I/we withdraw after my/our registration is/are accepted but substitution of participant(s) will be allowed. 
	Name of Organisation:_______________________________________________________________________

	Address:__________________________________________________________________________________

	_________________________________________________________________________________________

	_________________________________________________________________________________________

	Telephone no. (Off)________________________                   Fax no.:__________________________        

E-mail:_____________________________                             Handphone no. ___________________________

	Contact person:_____________________________              Designation:______________________________

	Signature:__________________________________              Date:____________________                                                             


